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For nearly three decades, Child Care Resources Inc. (CCRI) has been the driving force
behind efforts to build the central Carolinas’ supply of quality early learning and school-age
child care programs and to improve access for children and families across the economic
spectrum. This relentless pursuit of excellence has paid dividends year after year throughout
Mecklenburg, Cabarrus and Union counties, where the average star rating of licensed child
care programs is 4.28 (on North Carolina’s 5-star scale) and 87% of children enrolled in star-
rated child care now attend higher quality 4- and 5-star programs.

In its 29* year of service, CCRI worked tirelessly to turn vision into reality, advancing quality
in early education and school-age child care for all children. Still, CCRI was not immune to
the economic downturn; despite funding reductions, CCRI continued to deliver training and
technical assistance to help providers understand licensing requirements, acquire knowledge
in child and family development, and implement best practices in early childhood and
business administration. Collectively, CCRI training and technical assistance efforts reached
75% of all licensed child care programs in Mecklenburg, Cabarrus and Union counties

(and also numerous license exempt preschools and school-age programs) with a combined
capacity to better serve more than 50,000 children birth through age 12.

While program quality is steadily improving across the market, affordability still eludes many
families of young children. For many, child care is the second largest budget item exceeded
only by housing costs. Based on HUD’s fair market rent values and its recommendation that
not more than 30% of a family’s income be spent on housing, a wage of $15.50 per hour is
required to support a single parent with one preschool child in Mecklenburg County —a
wage greater than the average for entry-level positions. Last year, a monthly average of 7,624
children received subsidized child care so their parents could work and/or attend school, and

83% of these children attended higher quality 4- and 5-star programs.

Maintaining access to public pre-kindergarten for educationally at-risk children was another
noteworthy accomplishment in FY11. When Charlotte-Mecklenburg Schools proposed

a $10 million budget cut to its Bright Beginnings program, CCRI spearheaded an effort

to inform the public about what (and who) was at risk and to help mobilize stakeholders

to present the case for Bright Beginnings. As a result of CCRI’s collaboration with other
child-focused organizations, a significant victory was achieved when the CMS school

board voted to preserve 3,100 spaces for eligible four-year-olds, giving these children an
opportunity to become better prepared for school before kindergarten.

'The report which follows highlights CCRI’s FY11 results, none of which would have been
possible without the generous investment of its individual supporters and local, regional and
state-level public and private sector partners identified later in this report.

On behalf of the board and staff and the children, families and early educators served, we
thank you for supporting CCRI’s mission and for joining us in the relentless pursuit of
excellence in early care and education and school-age child care — for all children.

Gk e Yyt o

Jennifer D. Blumer Janet Singerman
Board Chair President



I needed a program near a bus line that opened by 6:15 AM, so I could
catch the bus and get to work by 7:00 AM. With help from the Child

Care Search counselor, I learned what to look for based on my son’s age,

and I found a five-star program that's just a block from our home!

And the best part is my son loves his new teacher and friends.
— Parent served by CCRI’s Child Care Search

Whether or not they work outside the home,
all parents ultimately face the same critically
important (and emotionally challenging)
question — who will care for my child in my
absence? Some parents need a caregiver

for times when they will be away from
home for a few hours. Others, including
those employed outside the home, need a
child care arrangement that works for their
family over an extended period. Naturally,
this decision takes on new meaning when

a child spends longer hours in care and

the arrangement has the potential for
greater impact on his or her learning

and development. In every case, accurate
information is a parent’s best friend.

CCRYI’s Child Care Search serves families
across the economic spectrum as they
navigate the maze of more than 1,000
licensed early care and education and
school-age child care options, helping
parents to become better informed
consumers on behalf of their children. Last
year, CCRI’s Child Care Search delivered free
referrals and supportive services (in English
and Spanish) to 4,611 families, helping them
make informed child care choices for 6,869
children. As a result, thousands of children
were enrolled in higher quality programs
that could better prepare them for school
while their parents — having achieved peace
of mind — were able to work productively.



Financial Assistance

CCRI is an administrator of two federal programs that provide financial assistance to
low-income working parents and families and to child care programs that serve children
across the economic spectrum. In FY11, CCRI continued its sponsorship of family child care
homes for participation in the Child & Adult Care Food Program administered by the U.S.
Department of Agriculture. As sponsor, CCRI provided training and educational resources
to a monthly average of 213 family child care homes and expended $1.2 million to reimburse
programs for the cost of providing nutritious meals to a monthly average of 1,406 children
enrolled in family child care.

CCRI’s Child Care Financial Aid Program makes it possible for Mecklenburg County’s
low-income working parents to afford quality child care so they can work and/or attend
school. Under contract to Mecklenburg County through its Department of Social Services,
CCRI administers child care financial aid from federal, state and local sources. Last year,
CCRI administered $46.6 million in financial aid that served a total of 11,953 children
(average 7,624/month), enabling 5,491 parents to continue working and 90 to continue

their education, all while their children attended high quality early learning and school-age
child care programs. Despite these strong results, a monthly average of 5,802 eligible children
remained on the financial aid waiting list last year due to insufficient federal and state funding.




Child Care Financial Aid Expenditures

B StateFunds ........cceveeenn.... $38,715,569

Child Care & Development Fund
Temporary Assistance for Needy Families
Non Smart Start Funds

B SmartStart..........ooveevennnn. $6,614,122
B American Recovery &

Reinvestment Act............... $1,233,607

B Other. .o $100,000

TOTAL  $46,663,298

With $46.6 million in child care subsidies paid to small businesses in Mecklenburg
County last year, child care financial aid works not only for children and families, but
also for the entire community and for the local and regional economy. Based on an
average annual expenditure of $5,865 per child receiving subsidized care, serving all
children who remained on the waiting list as of June 30,2011 (4,093 children) would
cost approximately $24 million per year.

In the words of CCRI's customers...

‘I was in the middle of a divorce and trying to get back on my feet with

a little one at home when I applied for child care subsidy. Financial aid
allowed me to keep working and take care of my son. Since then things have
changed. I'm still working full time, but my little one is now in college!”

Because of this assistance, I don’t need
food stamps and I can afford groceries
and clothes for my children.

I want to thank this program. As a single
mom, I am able to work with peace of mind.

As a foster parent, I appreciate the
Sfunding to help with the additional
cost of child care.

I was working full time in the health
care industry, but I lost my job when
new regulations required a certificate
that 1 didn’t have. Fortunately, my child
care subsidy payments continued while I
returned to school to obtain the license I
needed, and I was immediately rebired

by my former employer!

oooooooooooooooooooooooooooooo

By following CACFP guidelines, I feel
confident that I'm feeding my children a
variety of wholesome foods and the correct
portions to get them off fo a healthy start.
We incorporate learning about the food
groups, and the children excitedly tell
their parents (in a confident way!)

what they know.

CCRI helped me become independent
from an abusive marriage. My family
doesn’t live nearby so they can’t help me,
but with child care subsidy, I can support
my children by myself.

Fresh fruits and vegetables are expensive.
CACFP makes it possible for me to afford
to feed the children healthy meals that

most do not get at home.

ooooooooooooooooooooooooooooooo



I received an email yesterday with good news. Our progmmic overall

score on the (early childhood environment rating) scale was great. Room
2 scored 6.06 on the 7-point scale, and it appears we will be a five-star
center! Truly, we could not have done this without your assistance.

— Director of a program served by CCRI

Professional Development

The research is clear — high quality early care
and education has long-term positive impact
on childrer’s school and lifelong success.
Last year, owing to the strong partnership
between CCRI and its customers and key
funding partners, quality was maintained
across the regional child care market where
87% of children enrolled in star-rated child
care (and 79% of children enrolled in all
types of licensed child care) attended higher
quality 4- and 5-star programs.

In FY11, CCRYI’s Professional Development
Services were provided through an array of
initiatives that delivered early childhood
training required to maintain child care
program licensure; on-site technical
assistance to improve program quality;
supports for leadership development and
small business management skills; college
credit-bearing coursework and online
learning opportunities. In Mecklenburg,
Cabarrus and Union counties:

* 9,987 early childhood practitioner
participants attended 756 CCRI-
delivered training sessions
(1,888 total training hours);

* 6,498 on-site technical assistance sessions
were conducted by CCRI in 1,062
classrooms across 338 programs; and

* CCRI training and technical assistance
efforts reached 75% of all licensed child

care programs (and also numerous
license exempt preschools and school-age
programs) with a combined capacity to
better serve more than 50,000 children
from birth through age 12.

While high quality programs have positive
impact for children across the economic
spectrum, the impact of both high and
low quality programs is more profound for
children from low-income families who
are at greater educational risk. Three years
ago, CCRI launched Raising A Reader® in
Charlotte, a nationally-recognized program
that promotes book cuddling and read-
aloud strategies for children under five
from low-income families. Last year, CCRI
partnered with Charlotte Public Library
to serve 1,047 children (793 families) who
made the following gains in family literacy
activities which research indicates correlate
positively with kindergarten readiness:
* 80% of families reported reading more
often with their children on a daily basis.
* Participating families reported a 64%
increase in the number of times they
visited the library on a monthly basis.

Since its launch, CCRI’s Raising A Reader®
has served 3,083 children and families,
increasing the number of books in the
homes of 100% of participants.



LTS

In the words of CCRI's customers...

“For my teachers with young children at home, taking college courses after

work isn't an option. Success at Online Learning has allowed my staff
to participate in college coursework during their normal workday, and
that makes higher education attainable.”

oooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooo

“Whenever teachers become more aware of developmental milestones
and good early childhood education, the children are going to benefit.
And when children benefit, their families benefit. So Cbroﬁzssional

development) means success for teachers, but it also means success for

our children, their families, and the entire community.”

oooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooo

State & Regional Leadersh1p

CCRI is one of three agencies (along with
Child Care Services Association in Chapel
Hill and Southwestern Child Development
Commission in Webster) that comprise
the North Carolina Child Care Resource
and Referral Council. The Council
continued to serve in a planning, advising
and management capacity under contract
to the North Carolina Division of Child
Development to ensure equitable statewide
access to quality child care resource and
referral services.

In FY11, the Council managed three
statewide initiatives — Promoting Healthy
Social Behaviors in Child Care Centers
(led by CCRI); Infant/Toddler Quality
Enhancement Project; and School-Age
Quality Improvement. The Council

also funded statewide delivery of core
services including consumer education
and counseling; professional development
and training; technical assistance; data
collection, evaluation and analysis; and
public awareness.

Collectively, North Carolina’s CCR&R

agencies served:

* 37,338 children’s families seeking early
care & education and school-age child
care referrals (30,226 birth through
preschool and 7,112 school-age children)

* 32,502 early childhood practitioners seeking
training (5,851 total training sessions)

* 9,544 classrooms seeking on-site technical
assistance (7,966 preschool and 1,578
school-age classrooms)




Community AW&I' eness & Engagement

CCRI leadership created believers and supporters of public

pre—kindergarten and inﬂuenced decision makers to allocate funds.

Their campaign raised awareness f/yraug/yauz‘ our community that what
bappens before you are ﬁve is very important and was a buge morale

boost for anyone in the early childhood profession.
— Julie Babb, Director Pre-Kindergarten Programs, CMS

CCRI serves parents, families and early
educators — all for the benefit of the child. So,
when Charlotte-Mecklenburg’s educationally
at-risk preschoolers were in jeopardy of losing
access to public pre-kindergarten programs
last year, CCRI rallied other child-focused
organizations and stakeholders to make their
voices heard on behalf of Charlotte’s most
fragile young learners.

At the state level, CCRI Board and staff’
leadership continued to advocate for North
Carolina’s leading and nationally-recognized
investment in early education as legislators
grappled with how to address publically-
funded pre-kindergarten programs in a
declining funding environment.

At the local level, CCRI collaboratively led
a public awareness campaign kicked off by

a community meeting at the Wells Fargo
Auditorium of the Knight Theater

on February 6, 2011, featuring keynote
speaker David Lawrence, retired editor

of The Miami Herald and past editor of

The Charlotte Observer. Lawrence presented
Improving the Odds: Prioritizing Education
Even — and Especially — Before Kindergarten.
Numerous editorials, community engage-
ment, and meetings with the CMS Board
of Education and County Commissioners
followed. In the end, a significant victory was
achieved with 3,100 public pre-kindergarten
spaces preserved for educationally at-risk
four-year-olds, giving them access to the
quality early learning that every parent
wants for their child — and every child
needs for school success.




Operating Financials

FY11 Revenue
$7,959,552

FY11 Expenses
$7,634,629

NC Division of Child Dev.....$2,905,748

Meck. County DSS
(State & County Funding)...$2,089,957

Smart Start of
Mecklenburg,
Cabarrus & Union............... $1,763,188

United Way of
Central Carolinas.........ccceu.... $408,710

Child and Adult Care
Food Program..........cccccceeunne $214,880

Fundraising (Non-grants) ...... $171,894

Interest Income &

INVestMents .......cceveeeeeeeennennn. $256,123
Other....ooovveeiveeerveeevae $149,052
Training & Technical

ASSIStANCE .oovveeeeieeeeeeeenn $4,537,613
Financial Assistance

Programs .......cccceeeevueecueenne. $1,992,206
Information & Community

EdUcation .....eeeveeeeeeeeeeeeennn. $551,861
Management &

General Assistance ................ $469,104
Fundraising.......ccccceeeeeeieecnenne. $83,845



“By working with CCRI
and using the materials
provided, we gained the
knowledge to design a space
that would accommodate the
developmental needs of the
infants and the toddlers in
this combination classroom.

E‘veryt/.yin g 1S labeled to

promote litemcy —even

the changing table!”

Leadership & Governance

Board of Directors

Jennifer Blumer

Chair

Jeffrey S. Brown
Vice Chair & Treasurer

James B. Gainer, Esq.
Vice Chair

Percy R. Simpson
Secretary

Janet Singerman

Ex-Officio

Alfreda Belton

Kimberly Bierenbaum, Esq.

Jaime Cardenas
Tara Coffey

Alice B. Cutter
Christopher Daly
Mary Dowd
Camille Evans
Gloria Gibson
Deborah Hamilton

Advisory Board

Mattye Silverman, Chair
Judy Allison

Linda Ashendorf

Nancy Black Norelli
Astrid Chirinos

Fred E. Dabney I1

Dee Dolby

Jerry Fox

Selma Fox

Harvey Gantt

Davis H. Liles

Linda Lockman-Brooks
Sally Lowrance

Elaine Lyerly

Mary Mack

Shannon McFayden
Cama McNamara
Michael Rose

Jane D. Hoffmann

Liz Irwin

Carlenia Ivory

Richard Lambert, Ph.D., Ed.S.
Preeti Patel Matkins, MD
John W. Mixson

Kathleen Price

Benjamin E. Proffitt

Ruth Shaw

A. Zachary Smith III
Barbara D. Spradling
Marjorie Warlick Tate
Judy Vinroot

Mike Wilson

Judy Zimmerman

agiphydy' KM
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Key Funding Partners

North Carolina Division of Child Development (Core CCREFR Services, Infant/
Toddler Enbancement, Promoting Healthy Social Behaviors in Child Care Centers,

School-Age Quality Improvement)

Mecklenburg County Department of Social Services (Child Care Financial Aid)

Smart Start of Mecklenburg County (Directors Leadership Academy, Families Reading

Together, Infant Toddler Quality Initiative, Raising A Reader®, Reach for the Stars, Star Guard,

Success @ Online Learning)

Cabarrus County Partnership for Children (Smart Start Training & Technical Assistance,

Mobile Resource Center)

United Way of Central Carolinas (Early Care & Education Services, Family Child Care

Networks, Family Information Services)

United Way of Union County (Early Care & Education Services)

Corporate Support

Bank of America

Carolina CAT

Cherry Bekaert & Holland
Childress Klein Properties
Diamonds Direct SouthPark

Duke Energy Corporation

Findley Davies, Inc.

KPMG, LLP

Lowe’s Home Improvement
Lowry Haywood & Associates, Inc.
Microsoft Corporation

National Gypsum

Parker Poe Adams & Bernstein, LLP
Shelco, Inc.

Snyder’s-Lance, Inc.

SteelFab, Inc.

The Charlotte Observer
TIAA-CREF

US Airways

Wells Fargo

Foundation Support

Bank of America Foundation
'The B & B Blankenship Foundation
Carolinas Healthcare Foundation

The Dickson Foundation
Duke Energy Foundation

C. Ray & Cynthia M. Kennedy Foundation

The Leon Levine Foundation

'The Mattye and Marc Silverman Family

Foundation

The Wells Fargo Foundation

Donors

131 Main

AC&M Group

Amazon

Judy and Jim Allison
Allstate Giving Campaign
Cindy Angelilli

Michele and Ross Annable
Carol Apel and Jim Sams
The Art of Massage
ARTaspects

Kathryn and Darren Ash
Nellie Ashford

Linda Ashendorf

Ann P. Babcock
Ballantyne Country Club
Ballantyne Spa

Barefoot Archery, Inc.
William Barrow

Paul Batignani

Angie Baxter

Alfreda Belton

Kimberly Bierenbaum
Alan Black

Debbie and Gary Blankemeyer
Betty and A.S. Blankenship
Deborah Blumenfeld
Blumenthal Performing Arts Center
Jennifer and John Blumer
Steven Bobo

Boneheads

James T. Brewer

Brixx Pizza
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Donors (cont’d)

Gretchen and Jeffrey Brown
Jennie Buckner and Steve Landers
Tori Burch, Inc.

'The Buttercup Gifts

Robert Caceres

Café Monte

Lucy Bush Carter

Thomas Carbott

Lilliana and Jaime Cardenas
Jack Case

Charlotte Bobcats

Charlotte Chapter — The Link, Inc.
Tara Coffey

Employees of Cooper Brown Real Estate
Stephanie and Howard Counts
Dot Counts-Scoggins

Aaron Cowell

Millie and Tom Cox

Lauren Cranford

John T. Crawford

Creative by Nature Home
Connie Curtin

Alice B. Cutter

Elizabeth and Christopher Daly
Jean and Tommy Daniels

Don Davidson

Kathryn Davidson

Decorating Den —The Hawkins Team
Cheryl Dickerson

Donald Haack Diamonds

Mary Dowd

Victor J. Duniec

Encore

Camille Evans

Extreme Ice Center

Alan Fisher

Linda M. Farthing

Craig Flanagan

Richard Foard

Stuart French

The Furniture Connector

Karen Geiger & Damon Rumsch
Kodwo Ghartey-Tagoe

Gloria Gibson

Shelton Gorelick

Victor Grantham

Greystone Village Homeowner’s Association

Darrin T. Goss

Willard Gourley

William S. Griffin

Elizabeth Guinan

Deborah Hamilton

Cavan Harris

Harris Teeter

Hawthorne NY Pizza & Bar
Carolyn Hazeldine

Allison and Michael W. Hinshaw
Jane D. and Arnold Hoffmann
Katherine Hough

Howl at the Moon

Larry and Nancy Hughes

B. K. Hunt

Jennifer Hurd

Indigo Productions, Inc.

Liz Irwin

Carlenia G. Ivory

David Jacobs

Richard Jackson

Shirley and Richard Jacobsen
Robert E. James

Martha Johnson

Johnson & Wales University
JoJo China Bistro

Employees of KPMG
KRobins Designs

Barbara and Jeff Lamb
Richard G. Lambert

Le Cookery

Ronald Lee

William Lewis

Sandra and Leon Levine
Larissa Lopez-Ibanez

John C. Lowe

Sallie Lowrance

Preeti and Jay Matkins
William Mayes

Albert L. McAuley

Bethany B. McCoy

John McClave

Burt Melton

Janet Miller

Elizabeth and Darren Miskelly
Jacquelyn and John W. Mixson
Modern Salons

Lewis Moore

Morrison Smith Fine & Custom Jewelers
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Donors (cont’d)

Jamie and Richard Morrow
Elizabeth and Charles Myers
Jonathan Myers

Marcia Myers and James B. Gainer

Olde Sycamore Golf Club
On A String Bead Shop
Dawn and Eric Osborn
Elen and Jon Pace

Joy Paige

Gary Parks

Barbara Pellin

Penta Hunt Club

Ralph Perry

The Pewter Rose

Sherry and Ron Plummer
Pat Porter

Janice Price

Chuck and Kathleen Price
Jeanette and Benjamin Profhitt
Ralph Melvin Photography
Mollie and Robert Rascoe
Ray’s Splash Planet
RedSky Gallery

‘Wanda and Richard Reeves
Reid’s Fine Foods

Marsha and Kent Rhodes
Riverbanks Zoo & Garden
Cathy and Terence Roche
Rocky Creek Sporting Clays
Bernice G. Rorie

Linda and Michael Rose
James Rosebrook

Rebecca Rouse Barnett
Susan D. Russell

*Information at time of printing

Rutherford Equipment
Scarlett Boutique

Louis A. Schmitt

Jack Schneider

Arthur Schramm

Susan Schreiber

Ruth G. and Colin Shaw
Sam Shelby

Pat Siegfried

Cheryl and Percy Simpson
Janet Singerman and Harcourt Fulton
Singerman & Post

Kim Thomas Sippel
Shannon Slingerland
Cora M. Smith

Patricia Stowe

Caroline Tate

John A. Tate 111

Marjorie Warlick Tate
Sidney Tate

Total Wine & More
Janie Truesdale
MaryAlice and Phillip Trussell
Evelyn Turner

Uptown Catering

The Vin Master

Judy and Richard Vinroot
Muriel Vollum

Rubye Wallace

Ellen Watkins

Gayle and Carl Webber
Catherine Williamson
Rick Woollen
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4601 Park Road, Charlotte, NC 28209 704.376.6697 704.376.7865 fax www.childcareresourcesinc.org



http://www.childcareresourcesinc.org

